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This curriculum is designed for Libraries of Things (lots) and 
for those who wants to organise Workshops at the intersection 
of education and sustainability. These Workshops aim to make 
the libraries more accessible to all, bring joint work activities and 
information related to sustainable life closer to the people. Let’s 
call it Sustainability – Workshops of Library of Things!
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Syllabus –  
Definitions of the 
terms and con-
cepts used in this 
curriculum

Workshop
Goals/ 

objectives
Method

Activities
Group dynamics 

and the flow
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Goals/ 

objectives

Curriculum
Curriculum is an umbrella term for the framework that holds all 
the necessary and helpful information, guidelines and resources 
for Libraries of Things to plan their own activities on sharing 
economy and other related topics. 

Present curriculum framework is intended to support the imple-
mentation of individual local workshops and it consists of two 
parts. 

1. The first part is dedicated to empower and equip 
the lots and their staff with the ability of imple-
menting the workshops for their participants. 
Provide sufficient resources and information, as 
well as create and facilitate the learning process 
(see, Syllabus, starting on page 4).

2. The second part of the curriculum framework, 
that gradually becomes an actual document, is 
dedicated to the workshop implementation by 
providing guidelines and ideas on workshop 
structure, goals and activities (see, Design & 
Scheduling for workshops).

Workshop-Design
The curriculum framework is intended to support individual local 
Workshops. In the first step, these workshops are conducted for 
the partners in the project “Library of Things” (that started in sep-
tember 2019 and ended in december 2021) in Bratislava, Brussels, 
Ljubljana and Vienna. In the second step the curriculum should 
support LoTs beyond the LoTs of Bratislava, Brussels, Ljubljana 
and Vienna, or other similar institutions in order to reach people, 
get them interested in the Library of Things, and empower them 
for sustainable life.
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Workshop
Workshop is a two-day event that consists of different learning 
opportunities and activities designed for participants from differ-
ent target groups (students, disadvantaged people, migrants, etc.). 
Its content and activities are inclusive and they support the idea 
of social cohesion. The promotion of the workshop should focus 
on attracting all participants who are interested in sharing-econ-
omy and/or repair&care. They can be both, either those that want 
to explore the topics more in-depth, or those that do not have any 
previous knowledge and/or experience, but are eager to learn.

Goals/objectives
The goals are an exact and coherent description of expected out-
comes for each workshop and activity. They should be the starting 
point of preparation and planning of each workshop/activity and 
used as a reference point for developing learning experiences. 
Once the smart (specific, measurable, achievable, relevant 
and time bound) goals are set, the participants and their specific 
needs, knowledge, possible interests, etc. should be in focus.

Method
A method is a concrete way to achieve the goals. It is used to con-
vey the selected topics and content to the participants through 
creating a specific learning experience. 

Activities
Activities present the chosen and locally adapted way to imple-
ment the method (and achieve the goals), e.g. joint working, 
social exercises, excursion, field/study visits, talks with experts, 
games or discussion.
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Group dynamics and the flow
Group dynamics describes the way in which people in a group 
interact with one another and which roles they assume in the 
process. Group dynamics define the success, productivity and 
creativity of a group. To facilitate a good group dynamic you can 
use the idea of flow when planning and implementing workshops. 
The flow is based on a simplified Freytag’s Pyramid:

EXPOSITION

RI
SIN

G 
AC

TIO
N

FALLING ACTION

DENOEUEMENT

CLIMAX

The Exposition represents 
the ‘getting to know each 
other’ part of the workshop 
(introduction).

The Denouement represents 
the ‘evaluation and reflection’ 
part of the workshop (debrief-
ing and cooling down).

The Rising Action 
represents the ‘learn-
ing and planning’ part 
of the workshop (top-
ics and action plan).

The Climax/Peak represents the ‘doing’ part 
of the workshop (workpiece production). 

The Falling Action 
represents the ‘cel-
ebration’ part of the 
workshop (for exam-

ple, presentation of 
the workpiece).

Approved activities

Find online some activities we used in our workshop 
during the project “Library of Things” ready to print 
at www.vhs.at/libraryofthings.
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Target groups, inclusion 
and non-discrimination
Using inclusive language, especially when working with disad-
vantaged/less privileged target groups is of the utmost impor-
tance. Making sure you are not discriminating and excluding peo-
ple starts with the language you use – if you make space for your 
participants in your language and vocabulary, they feel welcomed 
in your spaces and activities as well.

Make sure to find out as much as possible about your target 
group(s) – the language they use, the topics that are important for 
them, specific needs and wants. It is always a good idea to consult 
organisations that work with your target group(s) on how to make 
sure you are as inclusive as possible. 

More resources on non-formal education and facilitation:
• Manual for facilitators

• Non-Formal Education: A Manual on 

Organizing Workshops for Training 

Rural Facilitators 

• Non-Formal Learning Handbook 

for Volunteers and Volunteering 

Organisations

Being sensitive means acting sensitive
In the project partnership, for example, we discussed 
how different languages of participants can be taken into 
account. It quickly became clear that attitude and open-
ness are of the utmost importance as a basis. In Vienna, we 
also experimented with the relief of language, for example 
by making part of the reflection with images. Even when 
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Examples of diversity sensitive teaching methods & teaching 
materials are:

• attentiveness, e.g. towards multilingualism, writ-
ten forms in national languages or sufficient font 
sizes, different availabilities and situations, the 
need of childcare, accessibility, various speed in 
doing activities, …

• sensitivity in written materials, like in language, 
illustrations, contextualisation and content

• Low Threshold, e.g. in terms of presence or finan-
cial obligations

More resources on diversity and inclusion:

• Inclusive Organisations. Manual for organisational development 

the participants arrived, pictures played a big role: they 
were used to familiarize themselves with items from the 
library. The idea was to get to know each other better with 
and about interest in objects that are also available in the 
library. It is extremely important to provide enough time in 
the workshop so that all participants can arrive well, find 
their way around and get to know all the important and 
necessary places (such as toilets) or that all participants get 
enough time to get involved.
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Sharing economy 
The sharing economy is an 
economic model defined 
as a peer-to-peer based way 
of distributing goods and 
services. It is established 
as a process of acquiring, 
providing, or sharing access 
to goods and services that 
is often facilitated by a 
community-based and/or 
on-line platform. 

Sustainable economy
An ideal and sustainable econ-
omy is one which provides for 
the greatest amount of general 
well-being with the least amount 
of resource use and environmen-
tal harm. In economic terms, to 
be truly sustainable, the overall 
demand for natural resources 
(also known as ecological foot-
print) must be less than nature’s 
renewable supply of resources 
(also known as biocapacity).

Climate change
Climate change is a long-term change in the average weather pat-
terns that have come to define Earth’s local, regional and global 

Main Objectives of  
Workshops

• As simple as possible – 
• make Libraries of Things more accessible to people, 
• bring joint work activities and information related 

to sustainable life closer to the people and
• bring new target groups for the Libraries!

Topics
Related to the aims of the European Project “Library of Things” 
these are the following topics in focus, but they can be also 
emphasized according to the local areas of focus:
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Experiential learning
Experiential learning is 
the process of learning 
through experience, and is 
more specifically defined as 

“learning through reflection 
on doing”. Hands-on learn-
ing can be a form of experi-
ential learning, but does not 
necessarily involve students 
reflecting on their product.

Consumerism   
vs. Sustainable  
Consumption
As defined by the Oslo Sympo-
sium in 1994, sustainable con-
sumption and production (scp) 
is about “the use of services and 
related products, which respond 
to basic needs and bring a better 
quality of life while minimizing the 
use of natural resources and toxic 
materials as well as the emissions 
of waste and pollutants over the 
life cycle of the service or product 
so as not to jeopardize the needs of 
further generations”.

climates. Adopting sustainable ways of living and consuming 
could play a crucial role in curbing the waste-related causes of 
climate change we are facing. 
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Wisdom of the crowd
Rather than organizing a dry presentation of the different 
initiatives, projects and businesses active in making, repair-
ing and sharing in town, it’s more interesting and interac-
tive to have people propose ideas themselves.

In Brussels, we asked people to think of their favourite 
initiatives and to write them down on a post-it note in one 
colour. On post-it notes of a different colour, we asked them 
to write ideas or concepts they are missing in town (for 
example: “I am looking for specific objects or workshops to 
do X or Y, but I haven’t heard of any thus far”).

Afterwards, we collected these ideas on a wall, and let 
everyone explain their favourite projects in their own words 
(instead of the facilitator talking about them). People are 
more passionate about the projects they know well, and 
provide interesting or funny anecdotes, which improves 
chances of others actually going out to discover these proj-
ects.

This simple exercise yields a surprisingly large amount of 
inspiration, so do keep time into account, as you may risk 
spending (too) much time on going through all the sugges-
tions.
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Workspiece and other 
central activities

Workpiece
The participants work locally on a small project that they define 
together – it can be a repair, a production of a useful everyday 
object for all of the workshop participants, or a construction of 
a piece of furniture for an organisation in the neighbourhood or 
for someone from the workshop group. In this way, the appealing, 
self-chosen activities have a direct benefit.

This activity is in the climax phase of the workshop.  The joint 
workpiece production should be like that, that all people can 
really participate in the activity and get involved (not just listen-
ing or watching). The optimal number of participants for your 
workshop is guided above all by the space you have and need for 
workpiece production. Alternatively, you need a different room or 
different activity.

Workpiece
When organising the hands-on workshop, it’s a good idea 
to offer two distinct options for the joint activities in the 
workpiece production. This is useful for practical purposes, 
in order to divide participants into smaller and more man-
ageable groups, but also to cater to different interests and 
expectations. 

In Brussels, we offered a workshop in which people created 
a small object they went on to take home afterwards (in this 
case, a magnetic key hanger), while in another workshop 
participants collectively built a booklet display. 
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Shared meals & generous breaks
Shared meals, as well as generous breaks, are important for group 
experiences and personal successes. Participants need to spend 
an informal time together and exchange information about them-
selves, as well as to process experiences and knowledge. Further-
more, time for food and other human beings stands as a wonder-
ful symbol and example for a sustainable way of life.

Some people are disappointed when they can’t take home 
what they made, while others prefer to work together on a 
set piece. In Brussels we offered both choices, and thus tai-
lored to people with different expectations.

Sustainability in practice
Central to the design of workshops is the credibility and 
coherence of content and experiences on site. At the work-
shop in Slovakia, there was particularly positive feedback 
from participants on parts of the program that break with 
more generally received approaches: the typical meal plan 
in Slovakia with a lot of meat was broken up in favor of a 
vegetarian, regional meal; in Bratislava, we went to a more 
distant institution together with rental bicycles, precisely 
because cycling is less practiced in Bratislava. This was very 
well received and made the topic of sustainability tangible.
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Design  
& Scheduling  
for workshops
The following illustration shows a typical structure for workshops 
that will, within the two planned days, get your libraries more 
accessible to all, support joint work activities, and bring informa-
tion related to sustainable life closer to the people.

Workshop day 1 Workshop day 2

morning  

session

[introduction]

Start

about ⅕ of the day

peak: (joint) work 
piece production

about ⅔ of the day

afternoon 

session

topics

about ⅖ of the day

Debriefing

Cooling Down

about ⅓ of the day

evening

action plan & group 
building

about ⅖ of the day
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Find below planning grids and our comments:

• The following planning grids should support the 
planning activities and discussions in your team. 
They are designed according to the recommenda-
tions in this Curriculum Framework, but should be 
adapted to your requirements.

• Every grid includes typical durations, goals and 
activities and ends with a bullet list in the footer, 
showing tested and recommended activities that 
were used by the participating organisation of the 
project “Library of Things” in this phase of the 
workshop.

• Core work, hopefully helpful for every planning 
and discussion in planning activities, are the goals 
or objectives for every phase or session of the two-
days-workshop. We think, the goals are an exact 
and coherent description of expected outcomes for 
each workshop and activity. In the project “Library 
of Things” we used them as a starting point of 
preparation and planning of each workshop/activ-
ity and used as a reference point for developing 
learning experiences. Read through the goals in 
the grids to get a better ideas what the workshops 
offer for participants!

Make a choice
It is a very strong experience, if groups have joint discus-
sions and planning their activities together. That is kind of a 
team spirit that strengthens the experience and this is why 
you find the two days workshop with a planning phase in 
our curriculum framework.
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However, there are also good reasons that plans for the 
next day don’t really get done a day before. Some people 
don’t like too much orders and structure, it makes them 
feel like in school. More loose rules make for much more 
fun – sometimes it is as simple as that.

Maybe indeed the solution is to offer them different pos-
sibilities to choose from – but only on the next day, not 
already a day before. It gives them more space. In Ljubljana, 
we made sure that people knew that there will be a choice, 
we have announced the choices but in fact, then each per-
son decided on the day of the activities. They could decide 
for themselves to sew something from old fabric, which 
we received the day before in the clothing collection, or to 
work together on furniture for the library.

Just take care that people can choose, even if there is less 
participation and no joint planning activity!
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Workshop day 1

Time INTRODUCTION  Activities Goals/objectives 

 60‘ Introduction of 
the team, the lot, 
workshop, partici-
pants

Name games/activities, 
icebreakers, introduction 
games/activities, presenta-
tion, etc…

• Participants are introduced to each other/get to 
know each other and the team.

• Participants understand the main objective of the work-
shop and think about their expectations, fears/reserva-
tions and goals for the activities.

• Participants use the newly gained knowledge/
info

 Notes:    
Materials 

 

 

Methods/Instructions:
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Workshop day 1

Time INTRODUCTION  Activities Goals/objectives 

 60‘ Introduction of 
the team, the lot, 
workshop, partici-
pants

Name games/activities, 
icebreakers, introduction 
games/activities, presenta-
tion, etc…

• Participants are introduced to each other/get to 
know each other and the team.

• Participants understand the main objective of the work-
shop and think about their expectations, fears/reserva-
tions and goals for the activities.

• Participants use the newly gained knowledge/
info

 Notes:    
Materials 

 

 

Methods/Instructions:

INTRODUCTION – SHARING ECONOMY AND OTHER TOPICS – 
ACTION PLAN AND GROUP BUILDING – EVALUATION

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things, like “Find an object that…” (matching 
goal #1), at: vhs.at/libraryofthings.
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Workshop day 1

Time

SHARING 

ECONOMY AND 

OTHER TOPICS

 Activities Goals/objectives 

90‘ – 180’ Presentation and 
discussion on 
relevant topics 
that can provide 
the participants 
with motivation to 
engage in sharing/
solidarity econo-
mies and similar 
concepts.

Presentation, discussion, 
video clips, visual presenta-
tion, experiential learning, 
visits/field trips to partner 
organisations 

• Participants are introduced to each key concept on shar-
ing economy, consumerism, etc…

• Participants critically consider their own lifestyle and 
consumerism choices and reflect on possible benefits 
from engaging in sharing economy 

Materials 

 

 Notes:    

Methods/Instructions:
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Workshop day 1

Time

SHARING 

ECONOMY AND 

OTHER TOPICS

 Activities Goals/objectives 

90‘ – 180’ Presentation and 
discussion on 
relevant topics 
that can provide 
the participants 
with motivation to 
engage in sharing/
solidarity econo-
mies and similar 
concepts.

Presentation, discussion, 
video clips, visual presenta-
tion, experiential learning, 
visits/field trips to partner 
organisations 

• Participants are introduced to each key concept on shar-
ing economy, consumerism, etc…

• Participants critically consider their own lifestyle and 
consumerism choices and reflect on possible benefits 
from engaging in sharing economy 

Materials 

 

 Notes:    

Methods/Instructions:

INTRODUCTION – SHARING ECONOMY AND OTHER TOPICS – 
ACTION PLAN AND GROUP BUILDING – EVALUATION

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things, like “City visionara (Pow Wow)…” (match-
ing goal #2), at: vhs.at/libraryofthings.
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Workshop day 1

Time
ACTION PLAN AND 

GROUP BUILDING
 Activities Goals/objectives 

90‘ – 180’ Facilitating group dynamics 
and shared planning/learn-
ing experience - group plans 
their building/repairing/
upcycling project for the sec-
ond day using newly gained 
knowledge/information and 
available tools/ materials in 
the lots

Presentation, 
discussion, video 
clips, visual pre-
sentation, expe-
riential learning, 
visits/field trips to 
partner organisa-
tions 

• Participants use the newly acquired knowledge and infor-
mation in practice.

• Participants reflect on best ways to utilize the service of 
lots

• Participants create a plan for a joint activity for Day 2 of 
workshop

• Strengthening of social networks and bonds

Materials 

  Notes:    

Methods/Instructions:
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Workshop day 1

Time
ACTION PLAN AND 

GROUP BUILDING
 Activities Goals/objectives 

90‘ – 180’ Facilitating group dynamics 
and shared planning/learn-
ing experience - group plans 
their building/repairing/
upcycling project for the sec-
ond day using newly gained 
knowledge/information and 
available tools/ materials in 
the lots

Presentation, 
discussion, video 
clips, visual pre-
sentation, expe-
riential learning, 
visits/field trips to 
partner organisa-
tions 

• Participants use the newly acquired knowledge and infor-
mation in practice.

• Participants reflect on best ways to utilize the service of 
lots

• Participants create a plan for a joint activity for Day 2 of 
workshop

• Strengthening of social networks and bonds

Materials 

  Notes:    

Methods/Instructions:

INTRODUCTION – SHARING ECONOMY AND OTHER TOPICS – 
ACTION PLAN AND GROUP BUILDING – EVALUATION

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things at: vhs.at/libraryofthings.



24

Workshop day 1

Time EVALUATION  Activities Goals/objectives 

30’ A quick and easy check-in 
with the participants - any 
feedback, needs, specifics for 
the second day 

Presentation, 
discussion, video 
clips, visual pre-
sentation, expe-
riential learning, 
visits/field trips to 
partner organisa-
tions 

• Participants close the first workshop day themselves, 
have the opportunity to report needs and receive a pre-
view for Workshop Day 2.

Materials 

 

 Notes:    

Methods/Instructions:
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Workshop day 1

Time EVALUATION  Activities Goals/objectives 

30’ A quick and easy check-in 
with the participants - any 
feedback, needs, specifics for 
the second day 

Presentation, 
discussion, video 
clips, visual pre-
sentation, expe-
riential learning, 
visits/field trips to 
partner organisa-
tions 

• Participants close the first workshop day themselves, 
have the opportunity to report needs and receive a pre-
view for Workshop Day 2.

Materials 

 

 Notes:    

Methods/Instructions:

INTRODUCTION – SHARING ECONOMY AND OTHER TOPICS – 
ACTION PLAN AND GROUP BUILDING – EVALUATION

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things at: vhs.at/libraryofthings.
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Workshop day 2

Time
WORKPIECE 

PRODUCTION
 Activities Goals/objectives 

 90‘ – 180’ Implementation of the 
workpiece using materials 
and resources of the LoT and 
other partner organisations 
(if applicable)

Group activities, 
brainstorming, 
planning, discus-
sion, building, 
using materials 
and tools

• Participants use the newly acquired knowledge and infor-
mation in practice.

• Participants are able to produce a workpiece using LoT’s 
resources

Materials 

 
 Notes:    

Methods/Instructions:
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Workshop day 2

Time
WORKPIECE 

PRODUCTION
 Activities Goals/objectives 

 90‘ – 180’ Implementation of the 
workpiece using materials 
and resources of the LoT and 
other partner organisations 
(if applicable)

Group activities, 
brainstorming, 
planning, discus-
sion, building, 
using materials 
and tools

• Participants use the newly acquired knowledge and infor-
mation in practice.

• Participants are able to produce a workpiece using LoT’s 
resources

Materials 

 
 Notes:    

Methods/Instructions:

WORKPIECE PRODUCTION – DEBRIEFING/COOLING DOWN

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things at: vhs.at/libraryofthings.
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Workshop day 2

Time
DEBRIEFING AND COOL 

DOWN 
 Activities Goals/objectives 

 90‘ – 180’ Evaluation and reflection of 
the workshop, learning pro-
cess and acquired skills.

Presentation, 
discussion, group 
activities, evalua-
tion.

• Participants present their workpiece.
• Participants reflect on their experience and the use of 

LoTs in their everyday life
• Participants plan a follow up activity to ensure the sus-

tainability of the program
• Gathering feedback on the workshop and possible 

improvements

Materials 

 
 Notes:    

Methods/Instructions:
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Workshop day 2

Time
DEBRIEFING AND COOL 

DOWN 
 Activities Goals/objectives 

 90‘ – 180’ Evaluation and reflection of 
the workshop, learning pro-
cess and acquired skills.

Presentation, 
discussion, group 
activities, evalua-
tion.

• Participants present their workpiece.
• Participants reflect on their experience and the use of 

LoTs in their everyday life
• Participants plan a follow up activity to ensure the sus-

tainability of the program
• Gathering feedback on the workshop and possible 

improvements

Materials 

 
 Notes:    

Methods/Instructions:

WORKPIECE PRODUCTION – DEBRIEFING/COOLING DOWN

Are you looking for inspiration? Find tested and recom-
mended activities for this session by the project team of 
Library of things at: vhs.at/libraryofthings.
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